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4. Rocoomendations for changes in procedures contained

&. Punds received in the Charities Unit for P.8.4.8,
and other chartities (excluding ¥,.G.7.) should be
counted and verified by two Charities Unit em-

- ployees immedimtely upon receipt (Par, 2b{4) of
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the party assuming custody or
of attachaant).

4. The tauk statemant of the Consolidated Charities
ascount ahould be tranamitted in s sterile manner
divectly from the bank to s menber of the Audit
Staff who would perform the reconcilistion of the
apooant to the books of the Charities Unit (Par. 4
of attachment).

&, ¥o recommend consideration of 3 sontraliszed sdmin.
istration of balances of unpaid pledges, minm
uncollected aftey the close of the zm ive
(Far. 5 of attachment),

8. Yo shall be glad to discuss this report or to
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dations it contains, you desire, A separate report is
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s joint exmmination of the rocords of the Charities Unit,
which was performed at your reguest on 27 October 1560,
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